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Introduction

The Ministry of Education’s in-class 
instruction suspension now leaves us 
with the important and challenging 
work of providing educational 
opportunities via distance or 
distributed learning to the, 
approximately, 15,000 students that 
attend Nanaimo Ladysmith Public 
Schools (NLPS).

This planning document is to ensure 
students, parents and all staff have a 
consistent way of continuing to 
provide instruction and assessment. 
We should use the following 
Teaching and Learning From Home 
Framework to guide our approach as 
we navigate this new way 
of teaching. We recognize this 
situation is unprecedented and may 
be challenging at times. We 
endeavor to support staff and 
families during these uncertain 
times. We ask for your patience and 
flexibility as we move forward 
together. While our daily schedules 
will be adjusted, student learning 
continues to be our priority. 

Ministry of Education
Principles for Planning

1. Maintenance of safe and 
healthy environments

2. Support services for Essential 
Service Workers (ESW)

3. Continue to support vulnerable 
learners

4. Establish a Continuity of 
Learning Plan

We acknowledge, respect and honour 
that we reside on the traditional, 

ancestral, and unceded territory of 
the Snuneymuxw, Stz’uminus, and 

Snaw-naw-as First Nations. 
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NLPS COVID-19 Continuity of Learning

Framework for Teaching & Learning from Home

NLPS educators will be required to consider the social emotional well-being of 
students, parents and teachers, what learning looks like when learning from home, 
how the curricular learning standards are being met and how to be innovative and 
creative in the delivery of learning while striving for student engagement.

This document has been developed to support teachers as they plan for the continuity 
of learning for their learners.
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Nanaimo Ladysmith Public Schools 

Teaching and Learning from Home Framework

SOCIAL 
EMOTIONAL 
WELL-BEING

LEARNING 
FROM HOME

INNOVATION, 
CREATIVITY, 

ENGAGEMENT

CURRICULUM 
& ACADEMICS

CURRICULUM & ASSESSMENT
The underlying values and beliefs 
around teaching and learning will 
continue to guide teachers as they 
plan for their learners needs. Student 
learning remains at the centre of 
everything we do. 

INNOVATION, CREATIVITY, 
ENGAGEMENT

In response to the changing 
circumstances, teachers are 

encouraged to be flexible in their 
approach to teaching, take risks 

and keep an open mindset.

LEARNING FROM HOME
Learning opportunities will look different 
during this time. While teachers will 
continue to be the primary guide for 
students, the partnership with parents 
and caregivers is essential in providing 
needed assistance, especially for 
younger children. 

SOCIAL EMOTIONAL WELL-BEING
Supporting the safety and health of 
students, families and staff is a top 

priority during a pandemic event. 
NLPS' primary focus is the social 
emotional well-being of its staff, 

students, and community. 

When planning for the continuity of learning that students will be 
doing from home, teachers in NLPS will be thinking about teaching 

and learning from a holistic perspective. 
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Social Emotional Well-Being
Supporting the safety and health of 
students, families and staff is a top priority 
during a pandemic event. NLPS' primary 
focus is the social emotional well-being of 
its staff, students, and community. 
Teachers can help foster the mental 
wellness of their students and families 
through connecting and ‘checking in’ to let 
them know they are valued,  they are still 
part of your community, and we're all in 
this together!

Students & Families
Each family will be navigating things in 
their own unique ways. Once teachers 
have made contact with families and have 
a sense of how they are doing with the 
changes, they should plan their continuity 
of learning accordingly. It will be important 
to remain flexible. For some families, the 
Social Emotional Well-being may be the 
only thing you address for the time being. 
For other families, less support will be 
needed. Teachers should consider how to 
build in Social Emotional Learning into 
their plans such as: self-awareness, self-
management, social awareness, 
relationship skills, and responsible 
decision making.

The impactful nature of pandemic events 
may be accompanied by increased rates of 
domestic violence, substance abuse and 
other traumatic situations that affect the 
health and safety of students. As 
educators and support staff can be 
valuable “eyes and ears” for the 
community, they should be reminded of 
their “Duty to Report” if they become 
concerned about student safety.

Staff
Supporting the health and safety all NLPS staff is a 
critical component of our Continuity of Learning Plan. 
Teachers may be experiencing increased levels of 
stress and uncertainty as they navigate the impact of 
the COVID-19 pandemic in both their personal and 
professional lives. NLPS is implementing strategies to 
keep teachers connected and supported as they plan 
for what teaching will look like in the current context.

Take care of your own mental wellness:
access free counselling through Shepell
(Use "school district 68' to search for our 

organization)
*Access other help for NLPS staff

Supports Available:
Student's need will continue to change and emerge. 
Know there are other providers and community supports 
for our vulnerable students and their families.

Updated list of local community resources and service 
provides now posted here

Additional Resources:
Guidelines when talking to stressed people
Mental Well-Being – information and support for 
students, families and caring adults
Managing COVID-19 Stress, Anxiety and Depression
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https://www.workhealthlife.com/
https://www.sd68.bc.ca/staff/employee-health-and-wellness/health-wellness-mental-health-2/
https://www.sd68.bc.ca/covid-19/staying-mentally-well-during-covid-19/
https://drive.google.com/file/d/1rXFu5w2gdknbHwMCQnAWQ4Bcw8PeKWVu/view?usp=sharing
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/mental-well-being-information-resources.pdf
https://www2.gov.bc.ca/assets/gov/health-safety/covid19_stressmanagement_5_accessible.pdf
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Learning From Home
Learning opportunities will look different 
during this time. While teachers will 
continue to be the primary guide for 
students, the partnership with parents and 
caregivers is essential in providing needed 
assistance, especially for younger children. 
There is no expectation that the pace and 
rigor of a normal school day be 
duplicated at home.

For many families, having their child(ren) 
home during the day will be a major 
adjustment. There will be a variety of 
situations our families will be 
encountering. Some will need to work 
from home and care for their children at 
the same time, others will need to go to 
work and have family members care for 
their children, some will have multiple 
children with a range of independence and 
other will have children with diverse 
needs. It is important for teachers to find 
out about the situation for each student in 
their class and work within the realities of 
each individual families' situation.

Teachers can…
1. Create a sense of connection and 

sustain a sense of community with 
regular check-ins.

2. Develop a routine. Encourage families 
and students to set up a schedule and 
find a place to work in their home.

3. Determined what technology or other 
supports that students will need to be 
successful.

When considering digital tools…
Use tools that you already know and use, and 
that your students are familiar with; new is not 
always better or even necessary. 

Remember, not all learning needs to be done 
through technology. 

Give opportunities for students to create their 
own ways to demonstrate their learning.

Refer to the NLPS Technology to Support 
Learning document for a list of recommended 
digital tools.

On March 27, the Ministry of 
Education launched a website for 
parents and students which 
provides resources and information 
to support continuous learning at 
home. 
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Curriculum & Assessment
During the COVID-19 Pandemic, the 
methods we use to teach and assess our 
learners will look , sound and feel 
different. However, the underlying values 
and beliefs around teaching and learning 
will continue to guide teachers as they 
plan for their learners needs. Student 
learning remains at the centre of 
everything we do.

NLPS will offer Continuity of Learning for 
all students through opportunities that 
allow for a variety of learning experiences 
to develop literacy and numeracy skills 
and/or the essential learning standards 
within a course. Teachers will need to 
prioritize learning standards for students 
to continue to demonstrate their 
understanding now and the end of the 
year.

Learning opportunities should continue to 
be inclusive and meet the diverse needs 
of all learners. Participation in learning 
opportunities require educators to
be thoughtful and considerate of current 
at-home learning environments for 
students. It is important to consider 
the family and their capacity in supporting 
their child(ren). These variations in the 
home learning environment should not 
negatively impact the students’ current 
assessment.

NLPS COVID-19 Continuity of Learning

Framework for Teaching & Learning from Home

Summative Assessment
Teachers are expected to prepare report 
cards for June 2020 for K-12. Summative 
assessment should focus on the 
development of competencies and key 
literacy and numeracy skills (in relation to 
curricular competencies) rather than 
mastery of content. More information about 
end of year reporting to following.

NLPS Guidelines for Instruction can be 
found on NLPSlearns.
Updates are being provided on a regular 
basis from the Ministry of Education.
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Innovation, Creativity & 
Engagement
As planning begins for teaching and 
learning from home, it is important that 
teachers feel safe and supported to 
be innovative and creative in the delivery 
of learning while striving for 
student engagement. In response to the 
changing circumstances, teachers are 
encouraged to be flexible in their approach 
to teaching, take risks and keep an open 
mindset. Teachers are reminded that they 
are already skilled in the pedagogy of 
teaching and this pedagogy should 
continue to drive all teaching, even if it 
looks different than in the classroom.

While some teachers and students 
will have prior experience using online 
resources and distributed learning 
strategies, for others, the approaches 
being developed are completely new. It is 
important to model a growth mindset with 
your learners and have realistic 
expectations for work. Referring to the 
Core Competencies will help 
students/families understand that this 
form of learning may be challenging & 
different but that they do have the skills to 
work through their new learning situation.

NLPS COVID-19 Continuity of Learning

Framework for Teaching & Learning from Home

Using a growth mindset, teachers are also 
encouraged to view this experience as an 
opportunity to be creative & innovative with their 
delivery of learning- think outside the box, be 
flexible, take risks, try something new and be ok 
with failing. Through the varied and new 
approaches, teachers and students will acquire 
new skills that will likely help them with future 
teaching.

Teachers, families & students will be feeling 
the stresses of this pandemic and all the 
changes that have recently happened in 
their lives. Being creative is a positive 
strategy for responding to the stresses that 
come with the unknown. NLPS encourages 
and supports teachers to be innovative and 
creative in their approach to the new 
situations & challenges that will arise over 
the next few months.
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Continuity of Learning
During the COVID-19 Pandemic, the methods 
we use to teach our learners will look, sound 
and feel different. However, the underlying 
values and beliefs around teaching and learning 
will continue to guide teachers as they plan for 
their learners' needs.
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Guidelines for Instruction & Assessment

April 14, 2020Elementary K-7

Continuous 
improvement of 
instruction and 
assessment

Safe, caring, healthy 
learning and working 
environment that is inclusive 
of the diversity of our 
learning community

To be a leader in 
environmental 
stewardship and 
sustainability

Truth and 
Reconciliation

Student learning needs remain at the 
centre of everything we do.

In NLPS, it's our collective responsibility to continue
be inclusive with our planning and teaching to meet the 
diverse needs of our learners. Teaching should continue to
be differentiated based on the learners' needs and universally designed to provide 
multiple access points and to be cross-curricular when possible.
Our learners will have a broad continuum of access to learning that may include 
technology and online platforms. We will need to thoughtfully prepare so that our 
delivery of learning opportunities continues to reach all learners. This could look like:
1. Online platforms (list of technology to support the continuity of learning) and this 

page from the MOE
2. Phone calls
3. Video conferencing/pre-recorded video
4. Email as check-in or with attachments for learning activities
5. Other reasonable accommodations
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Continuum of Access

Rural area, no internet, 
household with no 

technology, working 
caregivers, limited time 

and space

Multiple devices, reliable 
internet, private space, 

designated and uninterrupted 
time to learn, access to support 

from caregivers

Limited access to devices, 
sharing space and tech with 

siblings or caregivers working 
from home, limited or 

unreliable internet 

Generally reliable internet, may 
be sharing devices, caregivers 
provide some support, shared 

space, possibly minding siblings

:/www.openschool.bc.ca/keeplearning/
https://www.openschool.bc.ca/keeplearning/


Secondary 

Teachers will identify prior learning and 
consider essential learning standards for 
key literacy and numeracy skills in relation 
to curricular competencies rather than 
mastery of content.

Continuity of Learning 8-12

Teachers are expected to:
 continually connect via phone, email or online with 

your students/families each week (approx. 2-5 
times/week); connections can be academically or 
social-emotionally based 

 plan instruction considering the unique needs and/or 
circumstances of each individual student and 
differentiate as appropriate

 determine whether sufficient learning has taken place 
to enable the student to pursue further development in 
your course

 prioritize and assess learning standards, given 
constraints

 continue to provide feedback on an ongoing basis in 
relation to prioritized learning standards

 prepare report cards for students in June
(see pg. 10-11)

NLPS COVID-19 Continuity of Learning
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Grades 8-9
(approx. 60-120 minutes per week per course)

Grades 10-12
(approx. 90-120 minutes per week per course)

of combined direct instruction and 
independent activity that includes:

Core Learning (all subjects):
providing reasonable and accessible 
opportunities for students to continue learning 
in curricular learning standards that are related 
to key literacy and numeracy skills, as well as 
core competencies.

1. project-based, inquiry-based, 
individual or collaborative projects

2. connecting learners together to 
maintain sense of community

3. identifying and supporting all 
students who may need additional 
supports to meet graduation 
requirements.

4. identifying prior learning and 
considering essential learning 
standards to uniquely design and
create learning opportunities for 
individual students to be able to 
pursue further learning in the 
curricular area.

Establishing routines:
1. accessing outdoors and promoting

healthy living, social emotional 
wellness

2. provide suggestions to parents for 
how to schedule learning and active 
time
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Assessment and Reporting for 
Continuity of Learning
Teachers will determine a level of proficiency/final 
grade for students based on work completed to-date 
and learning opportunities that will occur over the 
coming months.  

Teachers are expected to prepare report cards for their 
students for June.  

The evaluation of learning taking place after the 
suspension of in-class instruction should be in relation 
to a smaller selection of learning standards which 
students are able to complete at home. Since many 
students may not have easy access to specific learning 
resources aligned to the curriculum, summative 
assessment should focus on the development of 
competencies and key literacy and numeracy skills, 
rather than mastery of specific content.

NLPS COVID-19 Continuity of Learning
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Assessment Expectations 
Grades 8-12

Teachers will determine a level of proficiency/final 
grade for students based on:

1. work completed to-date AND
2. learning opportunities that will occur 

over the coming months.  

 Students’ ability to engage in learning 
opportunities (participation*) will vary 
depending on:

1. home environment/support from home
2. unique and diverse learning needs
3. access to technology
4. social emotional factors
5. other unknown or unforeseen factors 

(see Continuum of Access on pg. 8)

 assessment after March 30 will be based on a 
smaller selection of learning standards 
identified by the teacher that include 
adaptations that have previously been in place, 
as well as adaptations that arise out of this new 
situation.

 assessment will not include students’ ability to 
access online resources/programs

participation in learning opportunities requires 
educators to be thoughtful and considerate of 
current at-home learning environments for 
students. It is important to consider the family 
and their capacity and comfort in supporting the 
learning from home model. These variations in 
the home learning environment should not 
negatively impact the students’ assessment.
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Reporting Expectations

As teachers identify prior learning and consider essential skills, a very brief summary of learning should 
be prepared. Teachers are expected to prepare report cards for June with levels of proficiency/final marks 
for grades K-12. Summative assessment should focus on the development of competencies and key 
literacy and numeracy skills (in relation to curricular competencies) rather than mastery of K-9 content, 
inclusive of student development in the core competencies. End of year summative report cards will need 
to be sent home and details will be forthcoming. The format of ongoing communications of student 
learning (OCSL) will be adapted to reflect our current context and details will be forthcoming.



Instruction, Assessment and Reporting 
Grades 10-12

ALL COURSES
Prioritize learning standards using professional 
judgement and acknowledging student diversity of 
access, with emphasis on ensuring students have 
multiple and varied opportunities to demonstrate 
learning. Teachers will need to determine alternate 
paths of demonstrating learning, particularly in 
elective courses where typical equipment and 
facilities are not available (woodwork, cooking, 
band, etc.).

For any course where an “incomplete” grade 
would result in the student not graduating, 
teachers will need to provide innovative and 
creative opportunities for assessment (ex: cross-
curricular) to ensure suitable credit is awarded. 
Teachers and counselors will need to work 
together to identify vulnerable learners.

NLPS COVID-19 Continuity of Learning

Guidelines for Assessment & Reporting

April 14, 2020Secondary 8-12

Page 12

CAREER EDUCATION:

Career Life Connections
Teachers will work with students to fulfill the 
requirements of Career Life Connections, including 
the capstone project. As with all courses, teachers 
will use their professional judgement in 
determining student marks

Career Life Explorations (30 hours)
Students can fulfil this requirement in alternative 
ways, for example babysitting younger siblings, 
household cleaning, yard maintenance, food 
preparation, maintenance work or household 
accounting. However, student safety is paramount, 
and the mentorship requirements may not be 
possible. Career Education teachers will use their 
best judgement to determine if requirements have 
been met.

Capstone
Students can be afforded significant flexibility 
regarding how to design and present a more limited 
capstone via alternative methods. Schools are 
encouraged to involve non-enrolling staff (teacher-
librarians, counselors, support teachers, 
administrators, etc.) in the assessment/viewing of 
Capstones.

TRANSITIONING TO POST-
SECONDARY STUDIES
The Ministry will ensure transcripts reflect all final 
course marks submitted by schools to enable post-
secondary institutions to proceed with their 
admission processes under the current 
circumstances.

Grades 10-12 Graduation Assessments
• Literacy and Numeracy graduation assessments 

for grades 10 and 11 students are cancelled.
• Schools should identify students in grade 12 

who have not completed the Numeracy 10 
Assessment required for graduation, but who 
are otherwise on track to graduate this school 
year. The Ministry will provide appropriate 
alternatives for these students.

• In the event that the English Language Arts 12 
exam is impacted, we will work to ensure 
students who still require it for graduation are 
not negatively impacted.


